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1. 4he incressed denends o the raizboad : sy3tuii call for bet-
ter locorwtive periora-.nce, Lo be kii alzaud 4¢0u I better uti-
liz-tlicn, inroved oo §p$*h&;ce .22 OLilﬂ]QYL‘u.‘UJAA
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Lo owternin up reradruork on sevorely dass fod loconotives,
4., wor.otion ol . loconotive reserve fop; |

a. ihe dircetorate wener: 1l {400 heovy ©rel bt tr.in locomo-

tives «nd oC horvy susgenor Lrsin loco.otlives): S

b. ihe individusl rediliro da districts (31CC neqvy froi-ht troin
locomotives rnd 2¢ herwvy pussanser troln locouotives broken
do'n gecording to r-ilro d districts rnd duto of ploce.wsnt in
reservel. i

4. data on servicing, prescrvotion and ri&hﬁ oy dlisposing of
the rescrve locomotives.
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9. Dpireectives for better training and sdpervision of

notive personnel .
25X1 omments
ese pelnts are commented upon as follows:

25X1 Although the term "3 \~leservew has not been ussd,this
tine, the 450 loco.otives rentioned in pepra 3e are a
purely <ovict affair. This beconmes very clear from the
poragraphs on the risht or digposing of these locomotives
25X1

This yecr the reserve denanded is 355 percent higher than

last yeur, when 38C i , bel kept in reserve.
et I_LwW |

Also, the locomotive reserve to be kept awaileble Ffor the
German railrond authorities is 20 Percent hig :

25X1 year (10C locomotives).
With regard to the criticel shortage of locomotives, the
ordered formation of m totsl reserve of 550 locomotives,
about 15 percent of the totsl stock of serviceable locomo=
tives, will be a severe strain on German railroed authorities.
These locomotives will be withdravm from ¢peration. Previous
experimnce has shown thant they will seldom be released and
then only for - short periods and on specisl request.

+11 other meamsures laid dovm in the order| (points 1 through
5 of this comment) are uekeshift measures which will have
little effect and will never be able to c§mpensate for the
great drain caused by the creation of 50 substentisl a logo=
motive reserve. JIhe result of the repalr work on heavily
dancged locomotives {(point 2 of Comment) will be nezligibvle,
since most of these locomotives have been cannibalized ror
years in order to obtain Spare parts for the maintensnce of
operating locomotives., The critical shorﬂa;e of gpsre parts
has not been overcoue, a fact which will also contribute

t0 moking the entire canpaion e railure.
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